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Mode of Work Relief (Cure) Development (Prevent) 



Which one do you think is the best way to empower people? 

     Doing      Teaching Empowering 

     Outsider      Outsider      Insider      Ownership 

     Resource      Outsider      Outsider      Insider 

   Relationship  Giver- Receiver  Teacher- Student      Partner 

     Result      Recipient      Recipient    Co-Worker 

     Impact      Dependent      Dependent    Independent 

  Sustainability           No           No         Yes 





Community Training 



 Community Training 



Seed Projects 

After Seed Project Before Seed Project 



 
 
  

 
 

Physical Impact  

Chad-  An Example of 

CDE SCALE One 

 

Child malnutrition halved 

School 



Three Kinds of Relationships 

Projects Partnerships Movement 



• Relationships are interdependent, based on shared vision. 

 
• Influence is mutual. 

 
• Communication is multidimensional. 

 
• Process is networking and collaboration. 

 
• Outcome is a movement. 

Movement 



Where we are at ? 

Projects Partnerships Movement 



I-DREAM-Materials 

 I-DREAM-Experts 

I-DREAM-Models 

I-DREAM-Movement 

Trainings 

Consulting 

 

 

Mentoring 

Council Meeting 

 Experts 

Models 

Materials 

 Movement 



                       …. pull them up with hooks….catch them in his nets…..  
                    …. he sacrifices to his net….burns incense to his dragnet….. 



THANK YOU 


